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Abstract  
Information Systems (IS) and Information Technology (IT) at this time is a 

basic requirement to support the course of business processes within an 

organization, an institution or an enterprise both the giver services or purchase. RS 

Kusuma Ungaran is a growing health institutions and is developing its business 

processes. In the development of the business process, RS Kusuma Ungaran need 

information systems that can accommodate all future business processes at Kusuma 

Ungaran Hospital. So we need a Information Systems Strategic Planning  to be able 

to build information systems that fit the needs and business processes of Kusuma 

Ungaran hospital, and also to be able to compete with other hospitals that have 

implemented information systems to improve its service. At Kusuma Ungaran 

Hospital has been using an information system that is SIMRS (Sistem Informasi 

Manajemen Rumah Sakit), which is still not enough to be able to accommodate all 

the existing business processes in Kusuma Ungaran Hospital and which will be 

developed further. Information System Strategic Planning that will be discussed is 

the information system strategic planning with a method created by Anita Cassidy 

in her book, A Practical Guide to Information Systems Strategic Planning (Second 

Edition, 2006) by applying the four phases in this book are visioning, analysis, 

direction and recommendation. This study resulted in a strategic planning document 

called Information Systems Strategic Planning document or ISSP documents. 

Information Systems Strategic Planning  become a factor of information system 

development in the Kusuma Ungaran hospital. 
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