DAFTAR ISl

HALAMAN COVER ..ot e e raaaeeas i
HALAMAN JUDUL ... i
HALAMAN PENGESAHAN ... ..ottt a e e e s raaeaeeas i
HALAMAN PERNY AT AAN . iv
KATA PENGANTAR oottt ettt e e s et e e e e e e e e s s et a e e e e e e e s s s nnnrraraneeeas \
HALAMAN PERNYATAAN PERSETUJUAN AKADEMIS ..o Vil
AB ST RAK e e a e e —a e e e e e e viil
Y 1S 1 ¥ O SRR iX
YA I o Y SRS X
DAFTAR GAMBAR ...ttt e e e e s a e e e e e e e s e eneaees Xiii
DAFTAR TABEL ..., XVi
DAFTAR SINGKATAN oot a e e e e e s s s a e e e e e e s s annnneees XVil
DAFTAR ISTILAH ...t e e e e s e e e e e e s e nnneees XViii
BAB | PENDAHULUAN .....ooiiiiiiiee ettt sttt nneas 1
1.1 Gambaran Umum ODbjek Penelitian...........ccveeiuieeiiieeiiie e 1
1.1.1 Profil PT. Telkom, TOK. ...cooiiiie e 1
1.1.2 Visi, Misi, dan Logo PT. Telkom, ThK .........ccccoveiiieii e 1
1.1.2.1 ViSi PT. TeIKOM, TBK. .....coiiiiiiiiiieiiie e 1

1.1.2.2 MisSi PT. Telkom, TOK. ....coiiiiiiiiiiie e 2
1.1.3L0go PT. TelKOM, TOK. ...ccuviiiiee et 2
1.1.4 Profil Telkom Innovation and Design Center (IDeC) Bandung ............ccccccevveennnen. 2
1.1.5 Visi & Misi Telkom Innovation and Design Center (IDeC) Bandung.................... 3
1.1.5.1 ViSi TEIKOM IDEC .....uviiiieiiieciee ettt 3

1.1.5.2 MiSi TEIKOM IDEC .....eoiiiiiiiecie ettt 3

1.1.6 Bidang USANA..........ccoiuiiiiiiie ettt 3
1.1.7 Layanan dan Produk.............coouiiiiiieiiec ettt 4
1.1.8 Struktur Organisasi Telkom Innovation and Design Center............ccccccoveevivveeenen. 4

1.2 Latar Belakang Penelitian .............ccueeiiiiiiiiic ettt 6
1.3 Perumusan MasSalah .........cc.ooiiiiiiiie e 12
1.4 Pertanyaan PenelItIAn...........ccviiiiiiiiiiie ittt e e 13
1.5 TUJUAN PENEITIAN .....ciiiiiiie ettt e e e s s e e e e e 13



1.6 MANTaAt PONEIITIAN «..ceeee ettt 14

1.7 Ruang LingKup PeNEITIAN........c.eiiiiiiii et 15
1.7.1 Lokasi dan Objek PENelItIAN............coviiiiiiiieiiieie e 15
1.7.2 Waktu dan Periode Penelitian............ccocveiiiiiiiiiiiic e 15

1.8 Sistematika Penulisan Tugas AKNIE ...........cooiiiiiiiii e 17

BAB Il TINJAUAN PUSTAKA DAN LINGKUP PENELITIAN........ccoooviieeeeeeie, 18

2.1 Tinjauan Pustaka Penelitian ..........cccooiiiiiiiiiiie e 18
2.1.1 Manajemen SErAtEOIK .........cooviiiiiiiieie i 18
2.1.2 Strategi Bersaing (Competitive Strategy) ........ccoveirerriuieniiiiiie e 19
2.1.3 Perkembangan Teori Competitive Advantage ke TCA ..o, 22
2.1.4 Strategi Keunggulan Bersaing ...........ccoeoieiiianiiiiie e 26

2.1.4.1 Strategi Biaya Rendah (Cost Leadership) .........cccoovveiiieniiiiieiiie e 26
2.1.4.2 Strategi Pembedaan Produk (Differentiation) ..........c.cccoovviiiiiiienieiiieiienne 29
2.1.2.3 Strategi FOKUS (FOCUS) ......eiiuiiiiieiiiesiie ettt 32

2.1.5 Strategy for Transient AdVANTAGE .........ccvveiiireiiiie e 34

2.2 Penelitian TerdahUIU ..........c..oouiiiieiiieie e 39
2.3 Kerangka PEMIKIFAN ........ccooiiiiiiie et e e et e e eeanee e 40
BAB I METODE PENELITIAN ...ttt 42

3.1 Karakteristik PENEITIAN . ........ccuiiiieiiiiiie e 42

3.2 Alat Pengumpulan Data ...........cccuvieiiieiiiie e 44
3.2.1 Operasional Variabel...............cooiieiiiiiiic e 44
3.2.2 SKala PENQUKUIAN ......ccuiiieiiie ettt e et e e s e e anneae s 48

3.3 Tahapan Pelaksanaan Penelitian.............ccooiiireiiire i 48

3.4 Populasi dan SAMPEL.........cooiiiiiiii et 51
B L POPUIBST ..ttt e e e et e e e e araa e 51
342 SAMPEL ...t e e 51

3.5 Pengumpulan Data dan SUMDEr Data ...........cccccoiieeiiieeiiiec e 52
3.5, L JBNIS DALA ..ttt 53
3.5.2 Teknik Pengumpulan Data...........ccoovieiiiiciiieccec e 53

RO £ Lo [ L PR TR PR 54
3.6. 1 UJE ValIAIEAS.....vveeeeiciiiee et 54
3.6.2 UJI TrUSEWOITNINESS .. .eeiieiiiiiee e ettt e e e st e e s a e e s srbne e e 54



3.7 TEKNIK ANAIISIS ..ot 56

3.7.1 Analytical Hierarchy Process (AHP) .......oooiiiiiiiieiie e 56
3.7.2 Model Hierarki Transient Competitive Advantage...........cccooverveeneeniienieeneeenn 64
BAB IV HASIL DAN PEMBAHASAN ...ttt 66
4.1 KaraKteristik RESPONUEN .......ocuiiiiieiii ettt 66
4.1.1 Jabatan RESPONUEN..........oiiiieiiiiie ittt 66
4.1.2 Masa Kerja RESPONUEN .......coiiiiiiiiiieiet ettt 67
4.1.3 Pendidikan Terakhir RESPONUEN..........ooviiiiiiiieiiiee e 69

4.2 Evaluasi Transient Competitive Advantage pada Telkom IDeC............cccoooverviernennnn. 72
4.2.1 Transient Competitive Advantage (TCA) Mapping .......cccocverveeiieniieenineenennneenn, 72
4.2.1.1 DECOMPOSITION ..ttt ettt ettt e e e i 72
4.2.1.2 Comparative JUAGEMENT .......cuiiiiiiiieiii ettt 76
4.2.1.3 SYNthesis OF PIIOKILY ......ooiviiiiiiiie e 102
4.2.1.4 LOGICAI CONSISLENCY .....vviiiieiieiiie ettt 119
4.2.1.5 ReSEArCh FINGINGS......eeiiiieeiiiie sttt ree e 121

4.2.2 Transient Competitive Advantage Sensitivity Graphs ...........cccccevvvveiiieeiinnene, 124
4.2.3 Pivot Table Transient Competitive Advantage...........cccveevveeviieeeiiiieesiee e, 127

4.3 Identifikasi Persaingan berdasarkan Wawancara terhadap Expert............c.cccoeeveennne. 129
BAB V KESIMPULAN DAN SARAN. ...ttt sia e nnes 133
5.1 KESIMPUIAN ...ttt e e et e e e e e a e e enraeeanes 133
0.2 SATAN ..ttt a et e e e e e e e e e s 135
5.2.1 Saran untuk Permasalanan..............cccoiviiiiiiiieiiie e 135
5.2.2 Saran untuk Objek Penelitian ...........ccccovvieiiiie i 135
5.2.3 Saran untuk penelitian Selanjutnya ............ccccvveiiiee e 136
DAFTAR PUSTAKA ettt ettt sba e naenneenne s 137
LAMPIRAN-LAMPIRAN ...ttt sraenne s 140

Xii



