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ABSTRACT 

 

STUDY ON DECISION MAKING ON NATIONAL DELIBERATION 

ACTIVITY OF IDCC YEAR 2015 USING SMART METHOD 

 

National Deliberation Activity of IDCC year 2015 was a very important 

activity and become the main priority because the results of decision-making will 

affect the community for a whole year. Since IDCC implementing the management 

system, decision-making is only done by the managers and there is a phenomenon 

that the members outside the management system tend to only accept the results of 

the decisions that has been made without knowing how is the process and which 

indicators that used. That phenomenon is causing the application of the results of 

decision-making does not run accordance with the expectation and there are 

complaints from the members. 

Through this research, it will be done the mapping and evaluation of the 

results of the decision-making process which conducted in the National 

Deliberation Activity of IDCC year 2015 by using one of many methods for 

decision-making with many criteria that is SMART (Simple Multi Attribute Rating 

Technique). 

Data collection is done through two ways, first through interviews with 

two main speakers determined using a purposive sampling technique to obtain 

qualitative data, then the data will be used as the basis of quantitative data 

collection by spreading questionnaires to 63 respondents which are all the 

members of IDCC determined using saturated sample technique. Data from the 

questionnaires will be analyzed using SMART method. 

Based on the results analysis of the four decisions result on National 

Deliberation Activity of IDCC year 2015 there is one decision result that has not 

in accordance with calculation namely the decision to choose the District Leader 

of BSD. That can be caused by disuse a method of calculation and not involving 

all the members while doing decision-making. 

This research suggested IDCC to make changes on how the decision-

making process be done to avoid any errors. The changes that can be done is 

applying a calculation method to assess criterias and alternatives of decision-

making, the stewards providing information about the reasons and considerations 

used in a decision-making and also involving members when assess alternatives 

of a decision. 
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