DAFTAR TABEL

Tabel 1.1 Customer PT Putra Morowali Sejahtera..........ccccooeoviiiiinincncncceee, 15
Tabel 1.2 FINansial PT PIMS ... 16
Tabel 2.1 MAFIKS TFE ..o 34
Tabel 2.2 MAtriKs EFE ..........oi s 35
Tabel 2.3 MALFIKS TE ..o 37
Tabel 2.4 MatriKs SWOT ......cooiiiiieice s 34
Tabel 2.5 Pemilinan MEetOde...........ccooiiiiiiiiic s 44
Tabel 2.6 Penelitian TerdahulU.............ccooiiiiiinii s 46
Tabel 3.1 Penduan Pertanyaan ...........cccccvieeieieeiese ettt st sre e 58
Tabel 3.2 Power/Interest Narasumber ..o 67
Tabel 4.1 Rangkuman Hasil Wawancara - 1.........ccccecevivviierininiie e e 71
Tabel 4.2 Rangkuman Hasil WawanCara - 2.........ccccecevivvienenieiie e seeee e e 72
Tabel 4.3 Rangkuman Hasil Wawancara - 3.........ccccoceviviieiinieiie e se e e 73
Tabel 4.4 Rangkuman Hasil Wawancara - 4..........cccccevvvveieneiiese e 74
Tabel 4.5 Rangkuman Hasil Wawancara - 5.........ccccccevivieiiiiiic e 75
Tabel 4.6 Rangkuman Hasil Wawancara - 6...........ccccevvevievinieiiiesecee e 76
Tabel 4.7 Rangkuman Hasil WawanCara - 7 .........ccccccevevievinieiiie s 77
Tabel 4.8 Rangkuman Hasil Wawancara - 8...........ccccccevevveiiiiiie e 78
Tabel 4.9 Rangkuman Hasil Wawancara - 9.........ccccecevvvieiiiniie e e 79
Tabel 4.10 Rangkuman Hasil Wawancara - 10..........cccccvvveviniiie i 80
Tabel 4.11 Rangkuman Hasil Wawancara - 11.......c..cccocvvveviiiiieiesiese e 81
Tabel 4.12 Rangkuman Hasil Wawancara - 12..........ccccccoeveveniiieieciese e 82
Tabel 4.13 Hasil Analisa Kekuatan dan Kelemahan ..., 83
Tabel 4.14 Penentuan Bobot Faktor Internal..............ccooooviiiiiiiiinccen, 85



TaBEI 4.15 MALEIKS TFE .....ooiieeieee ettt ettt ettt e e sttt e s s et essb b et e s abreeessraenes 86

Tabel 4.16 Konsistensi Matriks IFE..........ccccoooiiiiiicese s 87
Tabel 4.17 Rangkuman Hasil Wawancara - 13..........ccccccooeiiviniiie e 91
Tabel 4.18 Rangkuman Hasil Wawancara - 14..........cccccvoeviiiiie e 92
Tabel 4.19 Rangkuman Hasil Wawancara - 15.......c..cccccviveviniie i 94
Tabel 4.20 Rangkuman Hasil Wawancara - 16..........cccccveveririinieieeienn e 96
Tabel 4.21 Rangkuman Hasil Wawancara - 17.......cc.cccoevoveviniviiniesiene e 98
Tabel 4.22 Rangkuman Hasil Wawancara - 18............cccoccevvvveie e, 100
Tabel 4.23 Rangkuman Hasil Wawancara - 19..........ccccccoeevviievc v, 101
Tabel 4.24 Rangkuman Hasil Wawancara - 20..........c.ccccoeeveieeievieicse e 103
Tabel 4.25 Rangkuman Hasil Wawancara - 21..........cccoccevevenieieveevese e 105
Tabel 4.26 Rangkuman Hasil Wawancara - 22..........c.cccoceveiveieveevese e 106
Tabel 4.27 Rangkuman Hasil Wawancara - 23..........c.coccovvvviieie e 108
Tabel 4.28 Rangkuman Hasil Wawancara - 24............ccccoeeveveevevveiese e 110
Tabel 4.29 Rangkuman Hasil Wawancara - 25..........cccccvvvvvnieie e 111
Tabel 4.30 Hasil Analisa Peluang dan ANCaman............ccoceoereiniininenenenieneseeeeiens 112
Tabel 4.31 Penentuan Bobot Faktor Internal.............ccccocooiiiiniiiciccc 115
Tabel 4.32 MatriKS EFE ... 116
Tabel 4.33 Konsistensi Matriks EFE............cccooiiiiiceceees 117
Tabel 4.34 Perhitungan Selisih Faktor SWOT ..., 123
Tabel 4.35 MAtriKS SWOT ......ooviiiiieieee s 128
Tabel 4.36 AIternatif STrategi .......coovviiiieieee e 129
Tabel 4.37 Hasil Perbandingan Antar Alternatif..............cooooviiiiinnininccce 130
Tabel 4.38 Matriks Nilai Alternatif...........ccoooooeiiiiiii 131
Tabel 4.39 RangKing AErNatif ... 132

Xi



