DAFTAR ISl

LEMBAR PENGESAHAN. ... ..ottt e e i
LEMBAR PERNYATAAN ORISINALITAS ... i
AB S T R A et aa e e e ii
AB ST R A CT L.t e et e e e e WY}
KATA PENGANTAR ..ottt e e e e e e e e e e Y
DAFTAR IS] e a e e e e e s aaaaeaaaaans vii
DAFTAR GAMBAR ...ttt e e e e r e e e e e e IX
[l I o Y ] X
DAFTAR RUMUS ...ttt a e e e e e Xi
DAFTAR LAMPIRAN ...ttt ssssessnsssssssssssssnsssnnsnnnnnnnnns Xii
BAB 1 PENDAHULUAN. ..., 1
1.1 LATAR BELAKANG ...ttt 1
1.2 RUMUSAN MASALAH. ..ottt 3
1.3 TUIUAN Lttt nnes 3
1.4 BATASAN MASALAH. ......cooiiiie e 4
1.5 KONTRIBUSI ..o 4
BAB 2  KAJIAN PUSTAKA .. .ottt 5
2.1 Kajian Penelitian Terkait ...........ccceovvveiiiie i 5
2.2 Profil INdiROmMe TV ..o 12
2.3 Strategi PEMASAIaN ..........cccuvveiiieeiiie e sre e 13
2.4 Bauran PemAaSaran ...........ccuueeeiiiiiieeiiiiiee e 14
2.5 Framework Analytic Strategy ........ccovvvveiiieeiiiee e 16
2.6 Matriks Internal Factor Evaluation (IFE) ...........cccccovvveeiiieeiinnene, 17
2.7 Matriks External Factor Evaluation (EFE) ..........ccccccccveeviieeiinnnne, 19
2.8 Porter Five FOrces ANalySiS........ccoveivvieiiiee i 21
2.9 Competitive Profile Matriks ..........cccccooiveiiiiiiii e, 23
2.10 Matriks Internal External (IE)..........cccccovvveiiiie i, 25
211 MALrKS SWOT ..ottt 26
212 BCG MALrKS ....civiiiiieiicie et 27
2.13  Metode QSPM......ccoiiiiiiieiie ettt e 30

vii



B A D 3 e e e aa 34
METODOLOGI PENELITIAN L..oeeeieeeeee et e e n e e e e e 34
3.1 Urutan PelaKSanaan ............cocuveeiieeeiiiie e 34
3.1.1 Penentuan OBJEK .......c.cooiiiiiiiiieie e 35

3.1.2 STUAT LIEEIAtUL ..eevviee ettt e e seee e 35

3.1.3 Penyusunan Pertanyaan WawanCara .............cccoveenveeenireeniieeeninneens 35

3.1.4 Pengolahan Data...........ccoeiiiiiiiiiieiiieiee e 40

3.1.5 Hasil Dan Pembahasan ...........ccccoouveiiieiniie i 41

3.1.6 Kesimpulan dan Saran...........cocceeoeiieiiienieieiee e 41

BAB 4 HASIL DAN PEMBAHASAN ...t 42
4.1 Pengumpulan data .........coovieiiiiiieii s 42
4.2  Porter Five FOrces ANalysis ........ccooouiiiiiiiieiiieiie e 43
4.3  MatrikS IFE dan EFE............oooiii it 49
431  MALFKS TFE ..o 51
4.3.2  MatriKS EFE ......ooiiiiiiee et 55

4.4  Competitive Profile Matriks (CPM) .......ccooiveiiiie e 58
4.5  Formulasi Alternatif Strategi SWOT .......cccooveiiiiiiiiie e 59
4.6 Matriks Internal Eksternal (IE) .........ccooveiiieiiiei e 64
4.7  Boston Consulting Group (BCG)......cccoveiiiiieiiireiiiee e 65
4.8  Quantitative Strategic Planning Matriks (QSPM).........ccccccoeeviieevienenne, 67
4.9  Diagram ParetO........cccuieiiiie e 69
BAB V..ot 71
KESIMPULAN DAN SARAN L....ooiiiiiiieii ettt 71
51 KeSIMPUIAN ...oooiiiiiccee e 71
0.2 SAIAN et e e e e e e e 72
DAFTAR PUSTAKA .ottt nna e 73
LAMPIRAN . . ..o 78
BIODATA PENULIS ..ottt 116

viii



DAFTAR GAMBAR

Gambar 1.1 Grafik Penetrasi Internet di Indonesia tahun 2018-2022................... 1
Gambar 2.1 Logo INAIN0OME TV ..ot 12
Gambar 2.2 Beberapa channel di Indihome TV ... 13
Gambar 2.3 Tahapan dalam Framework Analytic Strategy...........ccccooveriviennnn 16
Gambar 2.4 Kerangka Porter Five Forces Analysis .........cccoovvviniiiieniiennnn 22
Gambar 2.5 Matriks Internal External (IE)........cccoooeiiiiiiiiinieicen 25
Gambar 2.6 Contoh mMatriks BCG ..........cooiiiiiiiiiiiieiiee e 28
Gambar 2.7 Contoh Diagram Pareto ...........cccveieeiiieiiieiie i 32
Gambar 3.1 Flowchart urutan pelaksanaan penelitian. ............c.cccoooiininennn, 34
Gambar 4.1 Rentang usia narasumber pelanggan Indihome TV .........ccccooveen. 42
Gambar 4.2 Porter Five Forces INdihome TV ..o 43
Gambar 4.3 Matriks IE dari INndinome TV ..o 64
Gambar 4.4 Matriks BCG INdINOME TV .....ooiiiiiiiiiiiiee e 67
Gambar 4.5 Diagram Pareto Indinome TV .......ccccveiiieiiiie e 69


file:///C:/Users/USER/Downloads/revisi%20TA%202%20hilmi%20(1).docx%23_Toc141781568

DAFTAR TABEL

Tabel 1.1 Data Penjualan Indihome TV November 2022 - Januari 2023 .............. 2
Tabel 2.1 Kajian Penelitian Terkait ..........cccooovveiiireiiiie e 6
Tabel 2.2 Tabel Posisi Penelitian...........cccveiiieiiieiie e 11
Tabel 2.3 Contoh Matriks Internal Factor Evaluation (IFE)............ccccocvennenne. 17
Tabel 2.4 Contoh Matriks Eksternal Factor Evaluation (EFE)..............ccccceenee. 20
Tabel 2.5 Contoh Matriks CPM........ccoviiiiieiiec e 23
Tabel 2.6 Contoh Matriks SWOT ........oeeiiiieiieecieeee e 26
Tabel 2.7 Contoh Tabel QSPM........cciiiieece e 31
Tabel 3.1 Pertanyaan Wawancara untuk Manager............ccccevvveeneninenineennennnn. 36
Tabel 3.2 Penyusunan Wawancara untuk Pelanggan...........cccoceevveniienicennnnnne. 38
Tabel 4.1 Analisis Porter Five FOICeS .........covuviiiiieiiiie e 44
Tabel 4.2 Perhitungan Bobot Faktor Internal Pertama.............cccoecveevivveenvnenne 50
Tabel 4.3 Paired Comparison bobot matriks IFE.............ccccoovveeiie i, 51
Tabel 4.4 Keterangan Kode Faktor Internal ............ccccoveiiie e, 51
Tabel 4.5 MAtriKS TFE .......ccviiiiiiee e 53
Tabel 4.6 Faktor EKSLErNal..........cccooiiiiiiiiiiiiee s 55
Tabel 4.7 Paired Comparison Bobot Matriks EFE............c.ccccooeeviiiiiinciineee, 57
Tabel 4.8 Tabel Matriks EFE...........ccoiiiiiiiiii s 57
Tabel 4.9 Tabel Matriks CPIM .........ccoiiiiiiiiieie e s 59
Tabel 4.10 Matriks ANalisis SWOT ......ccveiiiiiiiiiiesie e 60
Tabel 4.11 Rekapitulasi QSPM..........ccccoiiiiiiiie et 68



DAFTAR RUMUS

Rumus(2.1) Market Share Relative...........coocveeiiiiiiiiie e 30
Rumus(2.2) Pertumbunan PaSar .............cocueiiiiiieiiieniiesee e 30
Rumus(4.1) Bobot IFE dan EFE ... 53
Rumus (4.2) Hasil Market Growth Rate ..o 68
Rumus (4.3) Hasil Relative Market Share ... 69
Rumus (5.1) Hasil Bobot IFE dan EFE............cccccoiiiiiiiiie e 80

Xi



DAFTAR LAMPIRAN

Lampiran 1 : Perhitungan Bobot Matriks IFE dan EFE..............c.ccooiiiiiinnee, 77
Lampiran 2 : Tabel Matriks QSPM........cccoooiiiiiiiiiiee e 79
Lampiran 3 : Wawancara Dengan Manager ............ccccverveeneenieesiieenne e 81
Lampiran 4 : Wawancara Dengan Pelanggan............cccovveiiiiienienic e, 86

Xii



	DAFTAR ISI
	DAFTAR GAMBAR
	DAFTAR TABEL
	DAFTAR RUMUS
	DAFTAR LAMPIRAN

