
vii 

DAFTAR ISI 

ABSTRAK .............................................................................................................. ii 

ABSTRACT ........................................................................................................... iii 

HALAMAN PENGESAHAN ................................................................................ iv 

HALAMAN PERNYATAAN ORISINALITAS .....................................................v 

KATA PENGANTAR............................................................................................ vi 

DAFTAR ISI ......................................................................................................... vii 

DAFTAR GAMBAR ...............................................................................................x 

DAFTAR TABEL ................................................................................................. xii 

BAB I PENDAHULUAN ........................................................................................1 

I.1 Latar Belakang ..........................................................................................1 

I.2 Rumusan Masalah .....................................................................................6 

I.3 Tujuan Tugas Akhir ...................................................................................7 

I.4 Manfaat Tugas Akhir .................................................................................7 

I.5 Sistematika Penulisan ................................................................................7 

BAB II TINJAUAN PUSTAKA ..............................................................................9 

II.1 Business Model .........................................................................................9 

II.2 Business Model Canvas .............................................................................9 

II.2.1 Customer Segment ...........................................................................10 

II.2.2 Value Proposition .............................................................................10 

II.2.3 Channel ............................................................................................12 

II.2.4 Customer Relationship .....................................................................12 

II.2.5 Revenue Stream ...............................................................................13 

II.2.6 Cost Structure ...................................................................................13 

II.2.7 Key Activities...................................................................................13 

II.2.8 Key Partnership ................................................................................13 



viii 

II.2.9 Key Resource ...................................................................................14 

II.3 Analisis SWOT ........................................................................................14 

II.4 Value Proposition Canvas .......................................................................15 

II.4.1 Customer Profile ..............................................................................16 

II.4.2 Value Map ........................................................................................17 

II.5 Analisis Lingkungan Bisnis .....................................................................18 

II.6 Perbandingan Pemilihan Metode .............................................................19 

BAB III METODOLOGI PENELITIAN...............................................................21 

III.1 Sistematika Perancangan .........................................................................21 

III.1.1 Tahap Pendahuluan ..........................................................................23 

III.1.2 Tahap Pengumpulan dan Pengolahan data .......................................23 

III.1.3 Tahap perancangan...........................................................................24 

III.1.4 Tahap Verifikasi ...............................................................................24 

III.1.5 Tahap Validasi .................................................................................24 

III.1.6 Tahap Kesimpulan dan saran ...........................................................24 

III.2 Batasan dan Asumsi Tugas Akhir ...........................................................25 

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA SERTA 

PERANCANGAN MODEL BISNIS .....................................................................26 

IV.1 Deskripsi Data .........................................................................................26 

IV.1.1 Profil Perusahaan .............................................................................26 

IV.1.2 Data Model Bisnis Eksisting Saat Ini ..............................................26 

IV.1.3 Business Model Canvas Eksisting Lestary Tenun Lombok .............35 

IV.1.4 Customer Profile ..............................................................................36 

IV.1.5 Data Lingkungan Lestary Tenun Lombok .......................................40 

IV.1.6 Kondisi Lingkungan Bisnis Lestary Tenun Lombok .......................46 

IV.2 Spesifikasi Rancangan dan Standar Perancangan ...................................48 



ix 

IV.3 Proses Perancangan .................................................................................49 

IV.3.1 Analisis SWOT dan perumusan Strategi..........................................49 

IV.3.2 Perhitungan Skor, Matriks SWOT dan Strategi Usulan...................53 

IV.3.3 Strategi Usulan .................................................................................63 

IV.3.4 Perancangan Value Propositions Canvas .........................................67 

IV.4 Perancangan Business Model Canvas Usulan .........................................69 

IV.4.1 Analisis Hasil Business Model Canvas Usulan ...............................70 

IV.5 Verifikasi Hasil Rancangan .....................................................................75 

BAB V VALIDASI DAN EVALUASI HASIL RANCANGAN ..........................76 

V.1 Validasi Hasil Rancangan .......................................................................76 

V.2 Evaluasi Hasil Rancangan .......................................................................79 

V.3 Analisis dan Rencana Implementasi Hasil Rancangan ...........................81 

BAB VI KESIMPULAN DAN SARAN ...............................................................83 

VI.1 Kesimpulan ..............................................................................................83 

VI.2 Saran ........................................................................................................84 

DAFTAR PUSTAKA ............................................................................................85 

LAMPIRAN ...........................................................................................................87 

 

 

 

 

 

 

 

 


