DAFTAR ISI

ABSTRAK .t a e ii
ABSTRACT <t n e iv
KATA PENGANTAR . v
DAFTAR IST ..ot et Vi
DAFTAR GAMBAR ... s IX
DAFTAR TABEL ... s X
DAFTAR LAMPIRAN ... .ot Xii
DAFTAR ISTILAH . Xiii
BAB | PENDAHULUAN ... 1
.1 Latar BelaKang .......ccooeiieiiee e 1
1.2 Perumusan Masalah...........ccocooeiiiiiiiic e 3
1.3 Tujuan Penelitian ..o 3
.4 Batasan Penelitian ..o 4
.5  Manfaat Penelitian..........ccocoiiiiiiiiii e 4
1.6 Sistematika PENUIISAN..........cooiiiiiiiiice e 4
BAB Il TINJAUAN PUSTAKA ... 6
] R B T 7 L =T o] ¢ ST PO ST PS TP PR 6
[1.L1.1  Teknologi INfOrmMasi..........cceveiiiiiiiiiisceee e 6
[1.1.2  Tata Kelola Teknologi Informasi.............cccccveviiieieeiiicie e, 6
11.1.3  Kerangka Kerja Tata Kelola Teknologi Informasi..............cc.cu...... 7
[1.1.4  COBIT 2019 Implementation GUIde...........ccceevverieiieeiie e 8
[1.1.5  DEeSIQN FACION .....ccvveeiie ettt 8
.16 DOmMain MEA ..ot 10
[1.L1.7 1T Performance Management ...........ccccuevveeieeiieenieesie e e sie e 10

Vi



[1.L1.8 LAM-INFOKOM .....ooiiiiiiiiiicc e 11

1.2 Penelitian Terdahulu..........ccooooiiiiii e 11
BAB IIl  METODOLOGI PENELITIAN .....oooiiiiiiieeeee e 14
1.1 Model Konseptual Penelitian ..o 14
1.2 Sistematika PENeltIan ..o 16
1.3 Pengumpulan Data .........ccccouevieieiieieee e 18
1.4 Teknik Pengumpulan Data ..........cccoovevieiieiiciece e 19
IS5 ANALISIS DAL ... 20
1.6 Metode EValUAS .........cceoiiiiiiiiiicicee e 22
BAB IV PENGUMPULAN DAN ANALISIS DATA ..o 24
IV.1.  Pengumpulan Data.........ccccceeiiiiiiiiieii e 24
IV.1.1. Profil PErusanaan............cccocvveieiiineisiseeesesese e 24
IV.1.2. R R 25
IV.1.3. Y OSSR 25
V.14, SErUKEUr OrganiSasi.........ceveeeierienieiesie s 25
IV.1.5. Teknik Pengumpulan Data ..........cccceeevininininiiec e 26
IV.2.  ANALISIS DALA......c.oiiiiiiiiiiieeee s 28
IV.2.1. Pemilihan Proses DOMaiN ..........cccoeviiininiiiienee e 28
IV.2.2. Phase-1 Reorganize Need TO ACE........cccvvriiieiiiinec e 28
IV.2.3. Phase-2 Access CUrrent State...........cccceovrereienienencisiseeesiea 54
IV.2.4. Phase-3 Define Target State .........ccccceveeveiiiiieie e 57
IV.3.  Stakeholder Mapping........ccocecieiiieiie i 62
V.4, Responsibility Assignment MatriX .........ccccovvvevieeiieeiie e 62
BAB V ANALISIS DAN EVALUASI HASIL ..o 65
PENILAIAN CAPABILITY .. 65
V.1. Phase 4 - Build IMProvement .........cccooereieiininineeeee s 65

vii



V.1.1. Detailing IMProvement...........cooveiiiiiiieneriseee e 65

V.1.1. RO OUt SOIULION......oiiiiiiiice e 67
BAB VI KESIMPULAN DAN SARAN .....ooiiiiiieeie e 70
VIl KESIMPUIAN ..o 70
VI.2 SAIAN .. 71
DAFTAR PUSTAKA ettt 72
LAMPIRAN A - SURAT PENGANTAR TUGAS AKHIR ..., 1
LAMPIRAN B - DOKUMENTASI WAWANCARA ... 2
LAMPIRAN C - DOKUMEN VALIDASI........cooiiieiee e 3
LAMPIRAN D - LEMBAR VALIDASI ......oooiiii e 4
LAMPIRAN E - DESIGN FACTOR.......oiiiiiiiee e 5
LAMPIRAN F - ASSESSMENT CAPABILITY ..o 33
LAMPIRAN G - POTENTIAL IMPROVEMENT ......cocoiiiiiieeeecee 46
LAMPIRAN H - DRAFT DOKUMEN KEBIJAKAN.......ccooiiiiiieniceee e 49
LAMPIRAN | - DRAFT DOKUMEN KEBIJAKAN ......ccooiiiiiiiieieeee i 50
LAMPIRAN J - DOKUMEN LANGKAH-LANGKAH.........coooiiiiiiice 51

viii



