DAFTAR ISI

ABSTRAK it i
ABSTRACT ..ttt ii
LEMBAR PENGESAHAN .....ooiiiiiiiiteeee et il
HALAMAN PERNYATAAN ORISINALITAS ....ooiiiiiiiiieieeeeeeeee e v
KATA PENGANTAR ..ottt v
DAFTAR IS ...ttt vi
DAFTAR GAMBAR ..ottt X
DAFTAR TABEL.....ooiiiiiie ettt Xii
DAFTAR ISTILAH ..ottt Xiv
BAB I PENDAHULUAN ..ottt 1
L1 Latar BelaKang.........cccvveiievieiiieieeeeeeee ettt et sse s 1
1.2 Perumusan Masalah ..........ccccooiiiiiiininiiieee e 8
1.3 Tujuan Tugas AKNIT..........ccoviiiiiiiieiie ettt e reeveesrae e e sseeseveeaneeenas 8
1.4 Manfaat Tugas AKRIL ........cooiriiiiiiie e 9
1.5 Sistematika PenuliSan .........ccoeiveeiininiiiieierteee e 9
BAB II LANDASAN TEORI .....coiiiiiiiiiiceeeeee s 11
ILT Literatur Terkait.......ooooveiiiriiiiiiiece e 11

I1.1.1 MOdel BISNIS ..ottt 11

I1.1.2 Business Model Canvas ..........ccceeierierieniiiienieeienieieste e 11

I1.1.3 Lean Canvas.......ccccecuerierieiinieieeieieeieseeeeeeeete et 13

I1.1.4 PEMASATAN .....ooriiiiiiiiiiieie ettt e 15

IT.1.5 Marketing MiX .....ccccoeuieeiieiiieeiiesteeie ettt eete et eeee e eaeeesbeensee e 15

I1.1.6 Analisis SWOT .....ooiiiiiiiiiieieieeeee e 16

I1.1.7 Analisis Lingkungan BiSnis ........cccccceeriiiiiiienireiierie e 17

vi



I1.1.8 CUStOMET PrOfIlE . .cccoeeieiiiieiieeieeeeeeeee et e e e e e ree e e e eeeneas 17

I1.2 Alasan Pemilihan Metode dan Teori Penyelesaian Masalah .......................... 18
BAB IIIl METODOLOGI PENYELESAIAN MASALAH .....ccocvvviiviniiiieieeene 20
II1.1 Sistematika Perancangan...........cceceeevverireoieenieeecieenieereesieesreeseeesseeseesnneens 20
II1.1.1 Tahap Pengumpulan Data..........ccecveviieiiiriiieieiie e 22
[11.1.2 Tahap Pengolahan Data .............ccceiiiiiiiiiiiiiiecieeeseeeeeee e 22
[11.1.3 Tahap Perancangan Model BiSnis.........ccccecevierinieninienienenienceenens 23
II.1.4 Tahap AKRIT ..ooeeiiiiiiiiiiieecee et 24
I11.2 Identifikasi Sistem Terintegrasi.......c.ccveeruerreerieerrieeieeiiesieeeeseeeseeeeeesaeens 24
I11.3 Batasan dan Asumsi Tugas AKNiT..........cccooiviieriiieneeeceiceeeeeee s 25
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA......ccccoceiieieeeieeene 26
TV.1 Profil BISIES .ccueeiieiiiiieiieiesit ettt sttt 26
TV.2 DesKIIPSi Data .....covieuieiieiiiieieeeieee ettt 27
IV.2.1 Business Model Canvas Eksisting PT Sila Agri Inovasi .........ccc..cu....... 27
IV.2.1.1 Customer SEQMENLS..........ccceevuieveiniiiriiiiiiieiieiie ettt 29
IV.2.1.2 Valtie PrOPOSIION.........cceevueeeiinieiieiisieieeieerie ettt 29
IV.2.1.3 CRANNELS ..ottt 30
IV.2.1.4 Customer RelationShip........cocuccciuieevveieciieeecirieeerie e esiveeesiaeesevveesvees 36
IV.2.1.5 Revenue Sre@mis ..............coceceeeeeuieceinieniieeenieeieeeeecseeseeene s 37
IV.2.1.6 K€Y RESOUFCES ..ottt e 37
IV.2.1.7 K@Y ACHIVILIES ....veeeeveeeeieeeiieesie ettt eereeeiveseive e eive e vae e raessavee s 39
IV.2.1.8 Key PArtnersRip ........c.coccueeeeeeiieeeseeeeee et 42
IV.2.1.9 COSt STUCIUTE ...t 42
IV.2.2 Data Customer Profile PT Sila Agri INOVasi........cccccceevverieneniienienennene 43
IV.2.2.1 Customer Profile Pelanggan Individu...........c.ccooceviriiniininiiniincnnns 44
IV.2.2.1 Customer Profile Pelanggan Bisnis ..........cccccvevieiiienieencieeceeereeieene 48

vil



IV.2.3 Data Lingkungan Bisnis PT Sila Agri Inovasi..........ccceeeeereeeceenieeinnnne 50

IV2.3.1 Market FOTCe ........c.ocoueveieiieiiiiiiieiieteceeeece et 51
IV.2.3.2 INAUSITY FOFCE......occcvveeeiieisiieescieeciee et eeieesrveesive e eiaa e rae e bae s sree s 53
IV.2.3.3 K€Y THONAS ..ottt 55
IV.2.3.4 Macro-economic FOrCe.........ociovvciiiiiiiiiiiiiieeteeeeeeee e 57
IV.3 Spesifikasi Perancangan dan Standar Perancangan..............c.ccoeeeveniinicnnnnn. 57
TV.4 Proses PeranCangan .............cceeevveverieeeiieeeeieeeieeeineesineesieessseesseneesnneeenes 61
IV.4.1 Analisis SWOT Customer INterface ..............ccoceevereeviroeenessennenennns 61
IV.4.2 Analisis SWOT Value Propositions ...........cccuecveeeveeeeercvesseeeeeereeseneenns 65
IV.4.3 Analisis SWOT Cost/Revenue Streams .............c.cccceeeercncencnenenennenns 69
IV.4.4 Analisis SWOT Company InfrastruCture............ccoueeeceeeeiveeeceeescreeenennens 71
IV.5 Perhitungan Bobot, Skor, Matriks TOWS, dan Usulan..............ccccceeeurennne 76
IV.5.1 CUSIOMEF TNLEFTACE ...t 76
IV.5.2 Value PrOPOSITIONS .......c.occcueecueeeeieieesieiecteeeeeereesveesreesieesveesaeeseseesaeenns 83
IV.5.3 COSt/REVENUE SIFCAMS .........coueeeisiiaiieiiisiieieeiesie ettt 89
IV.5.4 Company INfrastruCture. ...............covevcveveeeeericneiieieeeeseeseeeesiee e 95
IV.6 Keseluruhan Strategi Usulan PT Sila Agri Inovasi ........c.ccceeeveveencenieennee. 103
IV.7 Perancangan Value Proposition CAnvas ............coceuceeeevveeeeceeesireessveessiveenns 112
IV.T.1 Pain RelI@VETS ..ot 113
IV.7.2 GAIT CPEALOFS ..ottt 114
IV.7.3 Products and ServicCes...............ccccoceemeeciiieecuinieiinrineeieeeeeieseesieenens 116
IV.7.4 Fit Value Proposition dengan Customer Profile..............cccccoevuveuesuennce. 116
1V.8 Hasil Rancangan Business Model Canvas Usulan .............ccccceevveveieecninennns 118
BAB V VERIFIKASI DAN VALIDASI HASIL RANCANGAN ......ccccevveeuene. 135
V.1 Verifikasi Hasil Rancangan...........cccocceviiiieniniiniieneiiinieeccecceseeieenee 135
V.2 Validasi Hasil Rancangan ............cccceecveiiiiiieniisieecec e 135

viii



V.3 Evaluasi Hasil Rancangan ...........cccccoeoieiiiiiiiiieeee e 140

V.4 Rencana Implementasi Hasil Rancangan.............ccccoecveevvviiiviiecvieeecnee e, 141
BAB VI KESIMPULAN DAN SARAN ....c.cociiinininiinenenenenieseeeeeseeie e 147
VLT KESIMPUIAN ..ottt ettt enaeseneesseesnnes 147
VL2 SATAN ..ottt st et e 149
DAFTAR PUSTAKA ...ttt s 150
LAMPIRAN ..ottt 152

X



